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Our Mission: To inspire a deeper and richer
connection to Christ, our community, and each other.
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Church Council and Staff
Staff:

Council:
Dan Tupy, President

steve@lolbaxter.org
Steve Schaitberger, Vice-President
Pastor Erika Nilsen, Associate Pastor
erika.nilsen@lolbaxter.org
Anne Laechel, Ministry Operations
Manager
anne@lolbaxter.org
Tim Slinger, Youth Ministry Director
tim@lolbaxter.org
Karen Erickson, Custodian

Kevin Olson, Secretary
Tom Campion, Treasurer
Emmy Holcomb-Smith,

Mission Leaders:
Karla Skwira, Mission Upward
Pam Caughey, Mission Inward

Paul Erickson, Custodian
Donna Salli, Mission Outward
Tyler Jensen, Communications Coordinator
tyler.jensen@lolbaxter.org
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Congregational Meeting Agenda
June 5, 2022 - 11:00 A.M.
1. Call to order - President Dan Tupy
2. Opening prayer and celebrations - Pastor Erika
3. Attendance

5. Adoption of Agenda (Verbal Vote) - President Dan Tupy
6. Minutes of Congregational Meeting - June 6, 2021-Secretary Kevin Olson

a. Motion to adopt, discussion, and approval (Verbal Vote) - President Dan Tupy

Committee (Verbal Vote) - President Dan Tupy
10. Other business
11. Motion to Adjourn - President Dan Tupy
12. Closing Prayer - Pastor Erika
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2021 Annual Meeting Minutes
Lord of Life Lutheran Church
Annual Congregational Meeting Minutes
June 6, 2021
Meeting called to order at 11:22 am by Council President Dan Tupy

Motion carried. (CM.2021.06.01)

approved.
Motion carried. (CM.2021.06.02)

seconded by Karen Erickson, All approved. Motion carried. (CM.2021.06.03)

Laechel. All approved. Motion carried. (CM.2021.06.04)

Church Council:
• Dan Tupy- Second Term as President;
• Steve Schaitberger - Second Term as Vice-President;
• Tom Campion - First Term as Treasurer;
• Kevin Olson - First Term as Secretary;
• Pam Caughey - Second Term on Council (Inward);
• Darcy Dwyer - Third Term on Council (Upward);
• Donna Salli - First Term on Council (Outward); and
• Emmy Holcomb Smith - Second term as Youth Council Member

• John Wolf (nominated for a new three-year term);
• Joel Staehling (two years remaining)
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Synod Assembly 2022:
• Tom Koop; and

Nominating Committee 2020-2021:
• Sonja Nefstead;
• Eric Ding;
• Kari Stengrim;
• Andy Isackson; and

Motion to adopt the report of the Nominating Committee for positions on the Council,
Motion by Paul Jacobsen, seconded by Andy Campbell. Motion carried. (CM.2021.06.05)
Motion to adjourn by Tyler Jensen, seconded by Lisa Tupy. Motion carried. (CM.2021.06.06)
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Member Milestones
more memories together in the 2022-2023 year.
During this year, we welcomed the following people into our Church through them being
baptised into the faith:

• On July 14, 2021, Savvy Ann Smude, daughter of Charles & Ceciley Smude;

• On July 18, 2021, Ava Jean Langan, daughter of Adam & Amanda Langan;
• On August 8, 2021, Edith June Swanson, daughter of Luke & Annah Swanson;

• On November 14, 2021, Oakley Christina Funk, daughter of Luke & Samantha Funk;
• On November 20, 2021, Amelia Gray Sachs, daughter of Joshua Sachs &
Andrea Obermiller;

Christenson;
• On April 3, 2022, Dakota Grayce Lange, daughter of Christopher & Ashlyn Lange; and
• On May 1, 2022, Lily Jo Parkin, daughter of Chad & Meghan Parkin.

Unfortunately in the last year, we also lost members of our faith family. We give thanks to God
for the gifts they gave us as members of the Church, our community and as our friends and
family. Let us take a moment to remember:

• Audrae Gruber, March 31, 2022;
• Jerry Kuehn, April 23, 2022; and
• Janice Hardesty, May 20, 2022.
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This year, we celebrated 32 people joining our faith family as new members. Let us once
again take a moment to celebrate:
• Jan Carlson;
• James Caughey;
• John & Karin Jensen;
• Lydia Kraemer;
• Hal & Kelli Leland;
• Virginia Orlowski;
• David & Heidi Hagen – Samuel, John & Evelyn;
• Steve & Elyse Hagen;
• Cheryl Plouffe;

• Gilbert Williams;
• Patricia Dickson;
• Erica Dolven-Kolle & Joseph Erickson – Maurice & Dean;
• Jeff & Cathy Grubb;
• Chad & Meghan Parkin; and
• Nicole Teigen

• William Aadland;

• George Campbell;
• Maren Ceynowa;
• Jocelyn Daniels;
• Kayli Dorn;
• Joshua Freelove;
• Kale Koop;
• Tray Lofstrom;
• Tyler Pederson;
• Spencer Porter;
• Sawyer Pribula;

• Evan Shogren;
• Kalvin Stengrim;
• Lexi Strus;
• Julia Wheeler; and
• Drew Whitlock
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church today, you get to go to church today!

Once again we have so much to celebrate as a church. So much was accomplished in the
past year. While many a business and church have withered, Lord of Life continues to touch
so many. Far too many to mention them all:

At Lord of Life we have crafted a new normal and we will be improving and adding to it over
the next year(s).

volunteers, Stephen ministers, communion distributors and staff in order to continue to serve
the needs of our growing faith community and those beyond our church walls.
I thank God for our Lord of Life Family!
Dan Tupy, Lord of Life Council President

10

it seems as if everything has changed. We will forever be with Covid. We will forever be a
church that measures itself not only by the number of people who gather in our sanctuary, but
also by those whose heart is drawn to our congregation in other ways---through our
webcasting worship, for example.

the people of God. We have been carried forward through these last two years by a
commitment to deepen and enrich our connection to Christ, our community, and each other.

committed to the congregation of Lord of Life. Every staff member is dedicated to carrying out
Person resigned as the Worship Music Director and Sarah Aamot resigned as the choir
at Lord of Life, but needed to step away from the particular roles that they had been serving

I am grateful for all of their contributions and their deep commitment to our congregation. I
hope you will take the time to express your appreciation of them - and indeed the whole of the
current staff - for the great work that they do.
I am grateful for our church council who have led our congregation through some very rough
waters these past years. They have kept a mission focus in the midst of it all and led out of
a commitment to our core values. The council members were a constant source of optimism
that we would make it through and be stronger for it. Always they kept their focus on the
mission of our church.

grateful for my colleague in ministry—Pastor Erika Nilsen. While I have always been grateful
for the partnership we share in ministry, I am especially so now during these three months
that I have been granted leave for renewal, and study. I do intend to be back at the church for
the annual meeting.

great strides. I am grateful that I am not in the situation many of my colleagues report with
Here at Lord of LIfe we have experienced a rise in our giving. Our strategic planning is
dependent on that trend toward greater generosity continuing.
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Looking ahead to the coming year.
It is my prayer that together we may be empowered to:
1) offer both a traditional and a contemporary worship service weekly on Sunday.
2) Promote the formation of small groups that are dedicated to a focused cause outside of our
congregation by creating a culture that fosters initiative and resources members to respond to

service;
4) Take steps toward a future capital campaign that will erase our debt and address critical
capital needs such as our roof and HVAC replacement. Then we will be able to invest

I look forward to returning to be with you in August.

Pr. Steve
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“Love one another, as I have loved you.” – Jesus
In so many ways – I feel as if our faith family has been living into this command in old, new
and more intentional ways this past year. I want to highlight just a few:

Leaders, who lead a twice monthly peer supervision time and coordinate continuing education
events with all of the current Stephen Ministers. This is one beautiful way in which we love
one another.

formed and meet weekly to learn and practice and nurture the skills needed to love one
another well in this world. I hope we can grow into a more intentional LIFEgroup commitment
in the coming year.
As a larger ELCA community, we were able to share love with one another throughout the

Over 100 Personal Care Kits were put together and prayed over by our children and youth
refugees. This was a powerful way to show our love for one another.
Countless volunteers have stepped up to lead our weekly Kids Time Ministry to children on
week!! Thanks for loving the young people of this church!
Our Soup Kitchen commitment has been reinvigorated and every month we share love in the

As a staff we are also working on loving one another as we pray for one another, encourage
wonderful staff.

participating in acts of justice, we are growing and practicing how to love one another in real
and tangible ways.
Thanks be to God!
Pastor Erika

13

Upward Ministries Report (Submitted by Karla Skwira):
position is greatly missed, it has been exciting to see children and families be able to
the Christmas program were highlights for my family. Many of you have served and supported
programming for youth and families that help the faith of both members and church guests.
Thank you to the pastoral staff and all of the volunteers that have stepped in to allow these
important activities to restart. It takes several hands to continue the spiritual development

future and that we may continue our offerings for families.

Outward Ministries Report (Submitted by Donna Salli):

have included the following:

at the end of 2021. The current plan is for four homes to be built in Summer 2022: Sebeka,

2022. Another is scheduled for July 8th of this year.

is not accepting reservations from mission groups at this time because of COVID.

pandemic but has returned to the schedule there beginning this spring. During our

Lord of Life has continued to make monetary donations to support the mission work of Gary

Our SAIL exercise class has continued to meet despite the limitations of distancing. The class
transitioned to an online format due to COVID, which allowed an expansion of participants to
include folks not physically in this area.
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spring, with the Micah Group taking over leadership for this year.

sponsored book studies and educational events and are increasingly partnering with other
local and regional diversity and justice groups. Their present focus is racial justice.

to the larger mission of Lord of Life. As groups go through the process, their insights can be
shared with the congregation, giving us all an increased sense of the work going on at Lord of
Life both within our walls and outside our doors.
Lord of Life carried out an Offering for Ukraine to support the people of that country. As of

Our Mission Outward ministries have remained devoted to their work in the face of two very
challenging years. Thank you to all who participate in and support the ministry we do at Lord
of Life in service to our local and global communities.

Inward Ministries Report (Submitted by Pam Caughey):

in service to Him and others.

group and the Quilters group all have provided the opportunity to spend time gathered in a
supportive and caring setting of fellowship toward others.
To walk alongside others in their journey during a time of loss or hardship is the mission of
the Grief Support group, the Prayer Chain, the Prayer Shawl group and the Stephen Ministry
group, which commissioned several more leaders last fall after completing training for this
service of care and support.
While some Mission Inward groups took a pause during COVID, others continued through
Zoom or other internet options. The above mentioned groups are up and running! We
celebrate their commitment to engage in service here at LOL, and invite you to deepen and
enrich your connection to others through service and fellowship opportunities here at Lord of
Life!
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Youth Ministry Report (Submitted by Tim Slinger):
2020-2021 Youth Team Members:
Jason Walkowiak, Tim Slinger
Highlights/Events:
- Summer Splash & Summer Stretch
- School Year Youth Programs
- Programing shifts in the midst of a pandemic
YEAR END REFLECTIONS ON YOUTH MINISTRY
is light at the end of the tunnel. This again will be a year I never forget!
This past summer looked drastically different than what we were used to experiencing at Lord of
Life. The pandemic forced the cancellation of both the summer mission trip to Jamaica and our
canoe adventure to the Apostle Islands for our high school students. Summer Stretch continued but
with a new look, being offered completely online with weekly service challenges and scripture lessons that were posted for families. We were blessed with the opportunity later in the summer to offer
two in-person Daycamp experiences through Camp Onomia. What a blessing it was to gather back

School Year Programming by The Numbers:

and experiences that I will always remember and I am thankful to all the families who journeyed with
us! As program staff, we found ourselves connecting with families where they were. This brought
us to doorsteps, front yards or going out for walks around your neighborhoods together! Our Club
56 program made a drastic shift with a new format this year which included intentional faith con-

Wednesday nights even throughout the cold winter months devoted to connect with one another
online until we reached the season of Lent where were able to meet in person and offer a hybrid
thankful for technology which gave us the opportunity to connect with all of you when we could not
be in person!
There is so much more that I could share with regards to this past year but I will wait for another
time to do so. I want to thank the congregation for their continued support of the youth ministry prohas in store for all of us!
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Micah Group Report (Submitted by Patricia Dickson):
What is now called Micah Group had its start in March of 2020 when people had just begun
hunkering down because of Covid. A group of people had gathered via Zoom to discuss Ann
had a strong impact on group members and inspired their desire to stay together, form a group,

continued their study with a third book, Waking Up White by Debby Irving, 2017.
Discussing how to make a difference resulted in the group sponsoring a series of presentations
on the history of slavery and its far reaching impacts these centuries later. Six (including the
presentation by Cindy Swenson in the original series) educators who have taught or do teach
lectures. Those lectures were repeated January – May, 2022 and focused on the history of
slavery. Four of the six presentations in the second series have been taped and are or will be
accessible on YouTube, some with a restricted access code because presenters had the option
of not going public if they so chose. The second series includes a new presenter with a focus on
focus, but fall program plans include collaboration with other groups to sponsor a series of
events focused on Native Americans.
Micah Group adopted its name, a formal mission statement, and its brochure in the fall of 2021.
Leadership Team (CLT) of six people was formed to explore program and event options for the
coming months. Pat Dickson was asked to be the coordinator for the Micah Group. The CLT
person, Donna Salli.
Numerous books, digital resources, and community events are shared within the group. Many of

and digital and hard-copy resources, which will be shared with the NE MN Synod and other
library in the months ahead.
Early in 2022, Micah Group applied for and received a Thrivent Grant. It is in the process of

The Northeastern Minnesota Synod reached out to Micah Group and other racial justice groups
in the synod and all participated in two Zoom meetings, which facilitated getting to know each
other and the varieties of programs that were being offered.
Micah Group has taken part in one collaborative event to date and is in planning stages with
religious and secular groups for fall events.
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is, Micah Group sees its mission going forward as one of addressing any of the injustices that
inspired the Social Statements of the ELCA.

(Submitted by Pastor Erika):

In the summer of 2021 we had kids involved in Day Camp put on by Camp Onomia and Vacation

graders!
Our kids, ages 3 through the 4th grade, were able to participate in a simple but delightful

Lenten Family Devotions were shared with all of the families of the church.
This Spring our Kids Time kids packed 25 Personal Care Kits for Ukrainian refugees.

THANK YOU to all who share faith and love with the kids of Lord of Life.

Lord of Life Quilters Report (Submitted by Irene Christofferson):

These included 33 for Lord of Life High School Seniors, 26 to be distributed by Lutheran Social
and individuals in the community.
This year, the Lord of Life Quilters have decided to continue meeting informally throughout the
11 am in the Fellowship Hall.
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Property Team Report (Submitted by Rick zumBrunnen):
Team Members:

Major 2021-22 Activities:
• Mowed grass and watered plantings during summer months;

• Facilitated the fall work day;
• Shoveled sidewalks during winter months;
• Crow Wing Electrical Audit was performed for the church energy consumption;
of lighting;

and fellowship hall;

• Facilitate spring work day;
Goals for 20221-23:
• Schedule fall and spring work days;

• Add additional irrigation to SW corner of church property.
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Friends of Habitat for Humanity (Submitted by Bonnie Henningson):
Our 2021 Lord of Life spring fundraiser for Lakes Area Habitat for Humanity was more than
nineteen LOL volunteers joined the Svoboda family to help build their home. Many volunteers
new home.

There are 40 Lord of Life members on the Friends of Habitat list. These are volunteers who are

our continued prayers for the Lakes Area Habitat mission, the families we serve and our
volunteers who are so gracious with their time.

Friends of the Red Cross (Submitted by Sally Jacobsen):
were collected. The drive scheduled on January, 14, 2022 was cancelled due to a snowstorm.
Next drive is scheduled for July 8, 2022.

(Submitted by Carol Rodseth):
During this past year, we have completed our study of Psalms which lasted nearly a year. In
January of this year, we began the study of the Gospel of Luke. We meet regularly during the
year except for a Christmas break of two weeks and then a break during the summer in June
through August. However, we meet once a month for fellowship and connection during the
another on our own during the week.
We continue to meet on Zoom and our average attendance is 8 – 10. We may consider
returning to the church for meetings depending on consensus of the group. We began

(Submitted by Ted Anderson):
In addition to offering men of the Congregation a place to be in fellowship with one another

building.
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Generosity Team (Submitted by Ann Smallman):
In the spring of 2021, the Generosity Team adopted the Live Generously campaign for the fall
2021 giving campaign.
Live Generously is part of an on-going series:

During the summer months, messaging around giving an extra .50 a day to the general fund to
help close the budget gap for 2022 was circulated. Justin Halbersma generously contributed his
time and created a video to inspire the congregation to increase giving in small, management
contributing households committed to this campaign.
Fall Stewardship campaign kicked off on Wednesday October 20th with Gratitude Sunday held
on Sunday November 21st, followed by a pie social.

groups with the support provided through congregational giving.
Our Fall giving campaign resulted pledges being static from 2021 to 2022. Giving to the

The generosity team was grateful, and handwritten thank you cards were sent to families who

Other team efforts included campaign development to help close the $20,600 FY 2021 shortfall
important services within our congregation.
Thank you for your generous support of Lord of Life!
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Steve and Erika also attended.
Catherine Anderson, Synod Minister for Discipleship & Christian Community, and Lord of
Journey and National Youth Gathering.

assembly that more than $4.5 million was raised across the ELCA for Lutheran Disaster
Women of the ELCA had raised $10,000 for the Circle of Welcome, which helps refugees
from Afghanistan.

2021.
A resolution calling for a 50 percent reduction in US Greenhouse Gas Emissions by 2030 was
approved 232 to 16.
A resolution calling for Congress to pass the Afghan Adjustment Act, which would allow
refugees from Afghanistan to apply to become permanent residents, was approved
unanimously.
A resolution encouraging all congregations and members to be generous in supporting
Ukranians and others who have been displaced by the war in Ukraine was approved
unanimously.

hunger.
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(Submitted by Darren Larson)

church books are almost closed on the year!
The church also has two sides to its operations, and you may notice on your contribution en-

you make a contribution to the church and do not specify a fund, the funds will go to the

We would also like to note that the expenses of the church are very predictable, with more
than 80% of the expense being directly related to pastoral and lay staff of the church.

The church set forth an ambitious goal of increasing giving by $60,000 in the past year. This
goal was not met and we are also looking at overhead costs that will be higher in the coming
your own home or business, such as higher heating, cooling and electricity costs, as well as
consumables we use every day.
You will hear more about this need from the church council and Mission Support teams in the

What are the positive takeaways?

year.
Our cash balance was healthy enough to handle the operations of the past year.

Our church continued its external benevolence to the ELCA and other missions.

wonderful place of worship we have been blessed with at Lord of Life, but also the mission of
our staff to deliver the Good News of Jesus! Thanks be to God!
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Statement of Financial Position
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